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This study focuses on the design process of industrial products, which are understood as 
technical systems that are used in business-ta-business market. In industrial companies, a 
process-driven business model is increasingly gaining importance, To ensure sufficient 
market coverage, companies also strive for product variety. At the same time, the product is 
extended by intangible components, which consist of product-related services. An expert 
organization is usually responsible for designing the product and supporting a product family 
throughout its life phases. In this paper wc advance a proposal that product, process and 
organization make one entirety with three aspects that may not be separated from each other. 
This proposal infers that we cannot influence on one aspect without interfering with the 
others, We strive to identify their key relationships in order to find elements that may be used 
for improving management of design projects, 

Introduction 

1.1 Motivation 
Many industrial projects have proven how dimcult it is to control the design process in such a 
manner that keeps all stakeholders satisfied. At least, managing time, quality and costs seems 
to be an inherent problem in large design projects, Why? There isn't any explicit answer, 
Industrial companies and the way they are doing business have drastically changed during the 
past 20 years. This change can easily be seen on the design processes, design tools and design 
organizations. Surprisingly, despite the change the problcms seem to remain. 

The author has had the opportunity to stand on the vantage point and make observations in a 
company that designs, manutaeture~ and scl1~ dic~cl powered solutions for marine and power 
plant applications. This paper is based on author's experience in developing of design tools 
and processes, and serving as a manager of a design organization, To give a consistent 
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